








Hale ‘Opio Kaua’i, Inc.
SR ANCIAL POSITION
For the years ended June 30, 2017

CHANGES IN NET ASSETS, UNRESTRICTED: 2017
REVENUE AND SUPPORT:

2016

Services contracts-primarily ... $767,375 $913,772
with state government agencies
Contributions and grants, S (043,234 $368,808
e T———————. . $66,013 $78,230
Interest and other $1,321 $982
Total revenue and support $1,076,943 $1,361,792
EXPENSES:
Program
Education_ . .. ... %078,919 $334,145
Prevention and empowerment $100,611 $74,003
Diversion $54,322 $70,655
Residential $436,856 $461,040
Total program services . $870,708 $939,843
SUPPORT SERVICES:
General and adminiswative, ... ... . . $267371 $224,969
Fundraising. . .. 811,171 $17,867
Total support services $278,542 $242,843
Total Expenses . .$1,149250 $1,182,679
CHANGE IN NET ASSETS (72,307) $184,113
NET ASSETS:
Beginning of year. .. ... ... . $2,152,112  $1,967,999

Net released from restriction

Ehdlogvead = — . . $2,079,805 $2,152,112

Financial information as of June 30, 2017 and 2016.
Figures are excerpted from our audited financial statements.

A complete copy of the audited financial statement is
Available by writing or calling Hale ‘Opio Kaua'i, Inc.

VALUES IN PRACTICE

‘OHANA —This value is demonstrated by:
* Providing unconditional Care and Support of each other,
our clients, our community, and our families.

* Providing our clients with a sense of place and belonging
* Embracing a culturally responsive understanding of family,

supporting families of diverse backgrounds, cultures, and ethnicities.

* Recegnizing and advocating the importance of family in keeping
a healthy community.

CLIENT-CENTERED, YOUTH-DRIVEN

—This value is demonstrated by:

* Meeting youth and young adults where they are.

* Listening carefully to understand youth and young adults’
goals for themselves as a priority.

* Facilitating youth and young adults' ability to identify, to articulate,
and reach their objectives, goals, and aspirations.

* Designing our programs and services in collaboration with
youth and young adults.

* Creating innovating ways to engage youth, young adults
and families to obtain services.

* Encouraging feedback from youth, young adults and families
to improve our programs and services.

KULEANA —This value is demonstrated by:

* Assuming responsibility to ourselves, our community,
and our commitments.

* Engaging youth, young adults and families in understanding
and identifying their challenges in relation to their success.

* Téaching our youth, young adults, and community, about the
importance of accountability.

HOPE/COMPASSION —This value is demenstrated by:

* Listening with an open heart and open mind.

* Accepting our youth, young adults and families regardless
of their circumstances.

» Embracing youths', young adults’ and family’s path
and their experience.

* Empowering youth, young adults, and families
to identify and embrace their strengths.

PERSEVERANCE —This value is demenstrated by:

* Exploring options and opportunities.

* Teaching growth, healing and change takes dedication,
discipline, and discernment.

* Striving for excellence in all tasks.

INTEGRITY/QUALITY —Thisvalue is demenstrated by:

* Adbering to moral and ethical principles; honesty,
faimess, and respect.

* Treating other with kindness and sincerity regardless
of their situation or circumstances.

* Being Steadfast in doing what is right and encouraging
our youth, young adults, families and community to do
the same.

GOAL 1 By 2020, Hale ‘Opio Kaua‘i, Inc.

has an ongoing continuous quality improvement
process for program review and has a priority
plan for expanded programs.

GOAL 2 By 2020, Hale ‘Opio Kaua‘i, Inc.

has a positive image islandwide and has added
strategic partners and donors to
our community of support.

GOAL 3 By 2020, Hale ‘Opio Kaua‘i, Inc.

has reviewed and reorganized its staff
structure to optimize quality services
and utilizes up-to-date technology to
support all organizational activities.

FUTURE INITIATIVES

* Family Strengthening Programs
* Expanding R
L

Emergen

s
Abuse Prevention Services — SBIRT,
Transition Counseling Program, etc.
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